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Designing a Group
A stressful working environment is an essential aspect of any organization. In a clinical group setup, it is crucial to ensure the working environment is very appropriate, ensuring productivity in the work area. The clinical officers, as well as health workers in general, need a good working environment as well as flexible working hours. Working in groups as well can help share the workload and get enough time to relax. Alternatively, refreshment moments and group activities that are focused on relaxing are crucial for all workers. Focusing on the wellbeing of the workers ensures that their productivity is increased. It is important to note that any clinical errors can be avoided if the clinical officers can get enough rest and flexible duties. Any working environment is stressful, and hence these relaxation programs are necessary. 
Working in groups can be time-saving; any group leader needs to ensure the team members are compatible. This should ensure that the program works for all members and services, relation, and promoting mental health ensures that the employees work productively.  Time management is crucial for any group as this is what provides its productivity and achievement of group goals. A group leader with good leadership skills ensures group goals are achieved. When every role is assigned to an individual and a time frame is given, achieving timely goals can be very easy (Meiring, 2017). And working in a group can ensure people motivate each other and hence the effort of each member of the group ensures that all group tasks are achieved easily within the given time. Time management can ensure that the assigned time for refreshment and relaxing is taken seriously, and hence no individuals overworked. Working with even tasks ensures timely task completion as well as delivery of excellent work. Leadership skills are paramount in any group as this ensures that the members are always working according to plan and the final goal. They have a group leader who understands the purposes of the team and has a plan on how to accomplish them vital. 
Having smaller groups in stress management ensures that all members get the best help they can in their groups. More discrimination and ignorance is the leading case seen in the more prominent groups leading to many members lacking help in the stress management groups. Working in groups is essential, but controlling the number of individuals working in a specific group is critical. Working in a group with many individuals can be good as the work can be accomplished quickly. But the most significant disadvantage is the probability of having members who don't desire to achieve the group goals. Having members with differences as well can be a common issue among the members.  Managing a large group as well can be a challenge for the group leader. Many team leaders prefer working in small and organized. The smaller the group, the easier it is to ensure the goals are achieved. Monitoring smaller groups is easier because checking their step-by-step activities can be easier than larger groups. We can say that the best group to work with small and controlled teams of people. 
In this case, the mental wellbeing of all members is crucial. Hence all members must get the help they need in this program.  As a team member in a group, it is vital to define one's role that promotes the wellbeing of the group. The main roles that need to be played by the group leaders include ensuring the team goals are achieved. As a group leader, it is important to understand group goals and roles and ensure that all members work accordingly. Team leaders work to ensuring that members work towards the team goal. The leader also has had a responsibility to all team members and ensures they keep monitoring the members and their roles and make sure they work according to plan. The leader should as well be a role model to the team members (Geldenhuys et al., 2017). Showing the way and leading a path to success is very important in any group. The group leaders should as well be the facilitators for the team members. They are ensuring that all members have the necessary resource for them to work effectively is as well very vital for the team. 
Despite being insane, it is vital for all members to ensure that they show total attendance as in the group. They can offer help to others if they don't need help. The reason for working in teams and groups is to ensure roles and duties are shared evenly, and group monitoring ensures that everyone gets an equal role in all duties. Having groups ensures that the work is done and accomplished within the designated time. The roles of each member are given by the group leaders and are shared equally among all group members. The group leader ensures that the group members compete well with other groups, and the main goal is to always win against the others. The attendance and commitment of all members is an essential aspect of the group. The members' main role is to ensure that they work their part and role to ensure the goals are accomplished. Supporting each other in the group is a significant role as this promotes teamwork and hence achieving group goals. 
Team leaders in a clinical group should ensure that all necessary resources needed by the group should be provided. In the planning phase, the team leader should gather all resources together and share them among all team members. Human resource is crucial in this case, and it can be done by ensuring only compatible members get into one group. In clinical groups, protective clothing can be a necessary resource for the group. Time resources as well should be created. Having timely goals is the first step in any strategic planning. Time as a resource should as well be well organized to ensure success in the team. Managing and controlling all team resources is the work of team leaders. 
Employee appraisal and training are essential to ensure that productivity is increased. The morale of the members is promoted, and they, therefore, work diligently toward efficient and influential roles in the group. Having refreshing group activities can boost the morale of the group members. It is crucial as well to have stress-tolerant activities that can help enhance relaxation. Time management ensures that the members are not overworked and hence productive (Hodge, 2018). On-duty training can help In job specialization for the employee, and therefore it is essential to invest in this specific aspect. Motivation and appraisal are important steps the employer and team members should embrace to ensure that the group members work well and productively. Regular reminding of the team member of their role and the team's goal can keep them on their toes and hence keep them motivated. 
Unity is strength, which comes to anyone's mind whenever one has to work in a group. The ability to work as a team and achieve goals is such a success. The goal achieving of any team is the principal strength when working in groups. Sharing responsibility and motivating each other is also a significant strength of working in teams. Groups members share thoughts and ideas, and hence the goals are achieved and in the best way possible. Therefore, the team leader should study and understand the strength of every member and thus pair them according to their strengths; as a result, together, they form the group strength and hence goal achievement.  Therefore, working together as a group and supporting each other is the main strength of the group. 
Personal space is an issue that needs to be observed while working as a group. Most time working with new members can lead to one stepping into anyone's personal space, and for that, it is essential to understand every member's likes and dislikes (Liu et al. 2018). Ethics ensure that the conduct of individuals carry themselves in a way that respects the rights and freedom of the people they are working with.  In stress management activities, it is essential to ensure that all members are comfortable with the group's activities. Goal achievement should as well involve relaxation well as self-medication activities. Evaluation is essential to ensure all set activities are effective and positive results are achieved. 
Lastly, the choice of activities to be done in the group should be chosen regarding the group requirement. The team leaders should understand the need of the members and hence design a program accordingly. Selecting activities best fit for members is a decision that ensures that the goals are achieved efficiently. Stress management and relaxation are essential to ensure that all workers are productive and clinical errors are reduced in the long run. This program should therefore be run throughout, and their effectiveness evaluated from time to time. 
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